WOLVERHAMPTON & DISTRICT CHESS LEAGUE

Minutes of the A.G.M ,held at the Bushbury Chess Club, on Wednesday 24th May 2017 @ 7.30 pm

The President, David Fone, was in the chair.
1.Apologies: A McCumiskey (Webmaster); M Hunt (Halesowen); C Hiley (Rugeley). 
Attended: D Fone (President, Lichfield); M Carr (Dep.Pres.,Rugeley); D Scriven (Record Sec.), P Sharratt (Treasurer), (Stourbridge); 

 F Wood (Tourn.Sec.), M Oakes, G Sands, (Wolverhampton); R Fell, P Waller (Rugeley); D Short, (Lichfield); D Perks, B Smith, D Hodkinson (Mercia);  K Wise (St Georges); A Leadbetter, P Evans (Stafford);  J Southcote, S Fishburne (Halesowen); D Blower (Brewood); P Staley, 

A Lissamore, J Whitehead, D Buckley (Bushbury); M Phipps (Boldmere S M); S Wilcox, J Grant (Rushall); R G Thompson (Telford); P Nixon,
M Groombridge (Sec), (Walsall K);                                                                        [29 members; 14 Clubs]    NOTE: 4 Clubs were unrepresented
2.Minutes of 19/5/2016 A.G.M.: Accepted         3.Matters Arising: (and not on the Agenda) Nil
4.General Secretary’s Report (MG): A written report was circulated. Main Points were:-    

A. The Years Main Events:- i) St Georges withdrew from the League ii) The fund to assist development of chess in schools was started iii) The relationship between the WDCL and Staffs CA was re-evaluated. The relevant Officers’ Reports will give more details later.
B. The Rules & Disputes Sub-Committee did not need to meet this year as there were no outstanding disputes.
C. The Executive Committee considered these matters at its meeting at Wolverhampton on 2/3/17:-
  i) Staffs Competitions: The SCA had changed its procedures for these.  As a result the WDCL was asked to nominate teams for the finals of the competitions, although non Staffs clubs were to be excluded.  The committee felt it was unreasonable to expect the WDCL to participate in the running of competitions from which many of its members were barred.  Staffs competitions should be run by Staffs.   However it reluctantly agreed to help this year, and Dave Scriven was asked to handle the matter. 
 ii). A draft Child Protection Policy document aimed to enable the WDCL to comply with its legal responsibilities for Child Protection and was largely based on the *ECF Child Protection Policy Statement [*www.englishchess. org.uk/about/ecfdocuments/safeguardingchildren policy].  This policy was to be read as including the 11 Policy Procedures, and 9 Appendices listed.  The WDCL version separated the responsibilities of the League Management from those of the clubs, the latter being recommendations only.  The document was amended, and resulted in Proposals A1-A3 before the meeting tonight.
iii). Possible Rule Changes: The Proposal 4 from Brewood was discussed.  The committee felt it could not support it as its effects had not been examined closely enough.
 D. Finally this was his last AGM as Secretary.  It was a post he had enjoyed filling, and he thanked all those he had worked with for
   their assistance and co-operation over the years.  The report was accepted and the Secretary was thanked for the work he had done.

5. Treasurer’s Report (P Sharratt): a) Copies of the Statement of Accounts, which had already been audited by D Perks, were circulated.  The deficit for the 2016-17 season was £975.69.  This was due to the implementation of the Proposals 1 &2 passed at the 2015-16 AGM, which aimed to reduce the League’s bank balance.  The rebate to clubs was handled by reducing the fees to clubs, which included ECF fees. The fund for schools spent £504.26. This resulted in the Balance being reduced by £1000 approx b) The Staffs County fees had been troubling, since many WDCL clubs were not in Staffs.  It was agreed at a meeting attended by the SCA, WDCL and other leagues that the present system of Board fees payable to Staffs would cease.  Staffs would make alternative arrangements only with clubs which were part of Staffs. 
 Recommended team fees for 2017-18:-  Div 1-£11; Div 2-£11; Div 3-£10; Div 4- £9.                                       The report was accepted with thanks.
6.Record Secretary’s Report (D Scriven): Main points:- a)St Georges withdrawal of all 3 teams from the league was difficult to understand.  It reduced Div 1, 2 & 3 teams to playing 9 matches only-a reduction of 10% each. b) Final results: Winners: Div 1: Halesowen; Div 2: West Bromwich; Div 3: Halesowen B; Div 4: Birmingham. c) Defaults:-A decrease-2(cf. 6 in 2015-6).  d) Penalty points: Only 3 this season (cf 12 in 2015-16); only 1 rule infringement incurred a penalty e) Results:Still surprising that some teams need warning for not reporting results. Again –encouraged everyone to use excellent eResults function. f) Random match system: Again this worked well g)Staffordshire Cups: Representatives were nominated on the basis of clubs commitment to play; in future Staffs should sort it out themselves. The report was accepted with thanks.
7.Tournament Secretary’s Report  (F Wood):  Main points: a)Pittaway Cup: (7entries), but several subsequent defaults (Wolv; Tel-again)  Final: Lichfield beat Mercia 7-3¼ b)Humphreys Trophy (8 entries) Final: Stourbridge-W.O as Brewood defaulted!; but apologised fulsomely  c)Individual Cups: (21 entries, again):- (i) Rock Cup: Final: A McCumiskey( Mercia) bt  R Marshall (Wolv), 1½ - ½ .
 (ii)Bidgood Trophy:-Final: G Sands (Wolv) bt J Pincher (W Brom) d) Comment: Level of defaults in Pittaway/Humphreys is disappointing and Committee might want to consider whether there should be some sort of penalty.  Finally in stepping down he thanked all those who had given help and support in the last 5 years.                                                                                        The meeting thanked him for his report and for all his efforts 
8.Publicity Con.Report (DMShort): The fund to assist development of chess in schools was publicised,  and a number of applications were received.  As a result a number of projects within the WDCL area were given equipment such as plastic boards and sets. One initiative in Norton Canes also received 3 clocks.                                                                                                              He was thanked for the efforts he had made here.
9. Webmasters Report (A McCumiskey): A written report was circulated. Main Points:-a) Work carried out since last AGM included:-‘Improved archive functionality; further parameterisation of coding’; and various performance and security updates. b) Again he appealed for more ‘scoresheets and interesting positions for the web. c)Top 40 winners: Overall-R Fell (Rugeley) Runner Up-P Wright (Brewood); Best White: P Sanghera (Wolv); Best Black-H Scott (Birm);  Fem/Jun-A Jarvis (Rush).                                                        The meeting thanked him again for doing such a good job
.  
10.Staffs Rep Report (D Perks): The SCA was in crisis. A special meeting was scheduled for Tuesday 30th May, which all were invited to attend, to see where the County goes next.  An appeal was subsequently made by P Evans for volunteers to be Captains for County teams etc.

11.E.C.F Rep Report (A Leadbetter): Main Pts:-a) Game fees abolished from Sept 2017.  Members - ‘up to 3 games per league free’, and charged £16 per player who plays 4 times or more-unless Bronze members.  b) Increasing membership fees from September: Bronze £16, Junior (J)-£9-50; Silver £23.50, J £17; Gold £34, J £27-50; Platinum, inc J £70. c) Options to give direct members more say in the running of the ECF not accepted.                                                                                                                                                        
12.Prize Distribution: Trophies were then presented by the President, David Fone, to competition winners.  Presentations were also made to the retiring Tournament Secretary (FW) and the retiring Secretary (MG).                                                                                                                  (cont… 
…cont)

13.Elections:   a) Of Officers: 
     i) President: Matthew Carr, for 2 years                                                        ii) Deputy President: M Groombridge, for 2 years 
   iii) General Sec: David Fone                                                                         iv) Treasurer: Paul Sharratt   
    v) Record Secretary: Dave Scriven                                                              vi) Tournament Sec: Derek Perks 
  vii) Publicity Consultant: David M Short                                                                                                 All i)-vii) were elected or re-elected nem con
  b) Other Officials: i) Staffs Reps: Redundant roles at present ii) E.C.F. Rep :A Leadbetter                                                               Elected nem con
  c) Of 3 members (for Rules & Disputes Sub-committee):- A.Leadbetter; F Wood; R Thompson                                                  All elected nem con
  d) League Constitution Committee Records Sec (D Sc); President (MC); Sec (DF)                                                                    All elected nem con.                                                
14.Appointments:  Auditor: D.Perks re-appointed unanimously; Webmaster: A McCumiskey re-appointed unanimously.
15. Membership Applications: St Georges re-applied and their membership accepted (nem con).  
16.League Membership 2017-2018: Team Entries: Not all entries in on night but, Final entry: 35 league teams; 9 Pittaway;10 Humphreys. 
17.                                                                                             PROPOSALS:
Following discussion, and after possible amendment, the following were put to the meeting, discussed and voted upon:-

 [NOTE: 1.Those supported by the Committee, not always unanimously, are indicated by [C.S].]
A. CHILD PROTECTION POLICY [Ref: 2016 AGM Minutes-Item 4C] 

 PROPOSAL 1:  
That the ‘WOLVERHAMPTON & DISTRICT CHESS LEAGUE CHILD PROTECTION POLICY STATEMENT’ produced by the Committee, and *previously circulated to all clubs (19/3/17), be adopted by the League. [Pro: Committee, [C.S]; Sec JS].
The following detailed WDCL responsibilities and recommendations were listed on the Agenda and formed part of the discussion:-
 (A) Requirements of the WDCL League Management:
1. The responsibilities of the Lead for Safeguarding will lie with ……...(to be elected/appointed)
2. WDCL will reimburse any reasonable expenses for the official in 1 above who requires Child Safeguarding Training.
(B) The WDCL recommends that for each Club:
1. It shall have a Child Protection Policy, based on the ECF Child Protection Policy (ECFCPP)* as far as it is practicable; but which also takes account of the policies of the management of the premises in which it meets*[www.englishchess.org.uk/about/ecfdocuments/safeguardingchildrenpolicy]

2. It shall appoint and have on its Committee a Safeguarding Officer (SO).  He/she shall read and be familiar with the ECFCPP.  

3. It shall inform the WDCL Secretary of the identity of its S.O before the start of each season and any subsequent change, together with his/her contact information. 

4. It shall notify its member(s) of the requirement promptly to report any relevant incident to the Club’s SO.  If the SO. is absent on the day the incident occurs, reporting shall be either to a previously designated alternative, or to the SO as soon as practicable. 

5. It shall make available, within the clubroom, a copy of their Safeguarding Policy and the contact details of their SO

6. It shall ensure that a child or young person travelling to an away match or event is accompanied by a parent/ carer or person acting in loco parentis.  The parent/ carer or person acting in loco parentis shall be responsible for the welfare of the child or young person at all times whilst travelling or at the match or event.  The Home Club or Organiser of the event shall be entitled to enquire whom is acting as the parent/ carer or person acting in loco parentis before play commences or at any time whilst the child or young person is at the match or event.                                                                                                                  Carried: For 20; Ag 1
[*Note: This Policy follows that of the ECF and includes the full set of Policy Procedures (11) and Appendices (9) in the ECF Child Protection Policy.  They can be examined at:-www.englishchess.org.uk/about/ecfdocuments/safeguardingchildrenpolicy]                                                                                                 
PROPOSAL 2: [See Constitution 3.OFFICERS] 

That a new officer post be created, namely: H) ‘A Lead for Safeguarding’. [Pro Committee, (C.S); Sec SF].                           Carried: For 20; Ag 2
[Note: As no-one was nominated for this-the matter was passed to the Committee to resolve]
PROPOSAL 3:

That an AGM Agenda item ‘Report of Lead for Safeguarding (Officer) be listed annually, to ensure the Child Protection Policy is reviewed regularly. [Pro Committee,(C.S); Sec P St].                                                                                                                                 Carried: For 17; Ag 1
B. POSSIBLE RULE CHANGES: 
PROPOSAL 4 [Rule 4a]: That the Wolverhampton & District Chess League Divisions 3 and 4 are merged and then also regionalised to create a Wolverhampton & District Chess League Division 3 North, and a Wolverhampton & District Chess League Division 3 South.  The Wolverhampton & District Chess League Divisions 1 and 2 would be kept as they are.  [Pro: D B (Brewood); Sec PE]              Lost: For 8; Ag 20                                                                                                                                                  
PROPOSAL 5: Consideration of Amendments to Competition Rule 15(b) 

This meeting proposes that the Rules Committee be asked to examine whether rule 15(b) needs to be changed to reflect the development of mobile devices and, should the committee consider it necessary, to make rule change recommendations to the 2018 AGM.

Specifically, the Rules Committee should consider:

1) Extending the current rule to cover all devices with internet connectivity. 2) Whether there should be a requirement for all such devices brought into the playing area to be switched off and placed in plain sight for the duration of games. 3) How such a requirement as set out in 2) above could be enforced. 4) What penalties should be imposed in the event of a device being activated during the game. 5) Other issues which may arise from the Committee’s deliberations.    [Pro: Halesowen Chess Club; Sec FW]                                                         Carried: For 14; Ag 4
18. REPORT: FIDE Changes to the Laws of Chess (with effect 1/7/17).  These were listed in a doc prepared and discussed by Matthew Carr. He offered to copy the doc to any club that wished for it.
19. A.O.B a) Team fees (see Item 5 above) b) Fixture meeting: Mon June 5th @ Rushall 7.30 p.m.  c) 2018 AGM date-t b similar.
d) Finally-thanks to Bushbury Chess club for hosting this meeting!             The meeting closed at 10.20 pm                                          MG  29/5/17
