WOLVERHAMPTON & DISTRICT CHESS LEAGUE

Minutes of the A.G.M ,held at the Wolverhampton Chess Club, on Thursday 19th May 2016 @ 7.30 pm

The President, David Fone, was in the chair.
1.Apologies: M Hoare (Lichfield); A McCumiskey (Webmaster); J Crump (W.Brom); R Thompson (Telford). 
Attended: D Fone (President, Lichfield); M Carr (Dep.Pres.,Rugeley); D Scriven (Record Sec.), P Sharratt (Treasurer), (Stourbridge);  

 F Wood (Tourn.Sec.), M Oakes, G Sands, B Lewis (Wolverhampton);C Hiley (Rugeley); D Short, G Haime (Lichfield); D Perks (Mercia);
 P Maddocks, J Lunn, K Wise (St Georges); A Leadbetter, P Evans (Stafford); J Southcote (Halesowen); D Blower, A Davies, (Brewood); 
P Staley (Bushbury); M Phipps (Boldmere S M); P Thomas (Kidderminster); P Nixon, M Groombridge (Sec), (Walsall K);
[25 members; 13 Clubs]     NOTE: 5 Clubs were unrepresented
2.Minutes of 21/5/2015 A.G.M.: Accepted         3.Matters Arising: (and not on the Agenda) Nil
4.General Secretary’s Report (MG): A written report was circulated. Main Points were:-    
  A. The Rules & Disputes Sub-Committee did not need to meet this year as there were no outstanding disputes.
  B. The Executive Committee considered these matters at its meeting at Rushall of 14/3/16, and the Main Points were:-
  i) Phil Bull had resigned from his positions on health grounds. While expressing good wishes to him, it was agreed that DF replace him as a Rep to Staffs ii) Nominations for Secretary: Agreed that if no nominations for Sec were received at the AGM, an emergency Committee meeting should be held immediately after.  iii)   Reduction of the League’s Bank Balance:-The ideas discussed were, in brief, that the WDCL would:-a)Fund 50% of cost to clubs buying digital clocks b)Purchase some ADT boards for digital transmission of live games to the Web c)Return funds pro rata to clubs on basis of team entries. Or d)Offer donations to schools or communities through publicity. As a result, the Committee agreed to support Proposals 1 & 2 on tonight’s Agenda.

  iv .Proposals for the AGM:- AL brought ideas re Rule 13. Use of Clocks, for discussion.  As a result the Committee decided to support Proposals 4A-C, on the Agenda.
C.Child Protection & the ECF: It now seems, from the ECF’s recent publication of its ‘Revised Safeguarding Children Policy’, that this policy and its procedures ‘are mandatory for everyone involved in the ECF’. This includes the WDCL and all its clubs, and includes the requirement that organisations appoint Safguarding Officers. [But see main details in the full Secretary’s report to the AGM, which have been circulated to all Secretaries].  The WDCL must address this matter, either through a Special Meeting or via the Committee. Later: It was agreed that the matter be passed to the Committee for consideration & report.
5.Treasurer’s Report (P Sharratt):  Copies of the statement of accounts were circulated, but had yet to be audited. A surplus of £71.08 was reported for the 2015-16 season.  ECF Game fees had not been required for the past 2 years, but if they came-clubs would be billed accordingly.
 Recommended team fees for 2016-17:-  Div 1-£11; Div 2-£11; Div 3-£10; Div 4- £9.                  The report was accepted, subject to the audit.
6.Record Secretary’s Report (D Scriven): Main points:- 
a) Final results: Winners: Div 1: Lichfield; Div 2: Wolverhampton; Div 3: Lichfield C; Div 4: Rushall B. 
b) Play-Offs: needed in Divs 1,2 the first for some-time. In future the Play-off week will be announced in advance c) Defaults:-An increase-6-(but cf. 11 in 2013-4). d) Penalty points: 12 this season, inc.10 for defaulted matches, (half for 1 club) e) Results: Majority received OK but some teams still needed warnings. f) Grading (after discussion): Jan grades can be allowed for later justifications of Bd orders-but July grades still main ref. g) ‘Website still excellent’, (See Webmaster’s report). Captains still encouraged to sign up to excellent eResults service.                 
7.Tournament Secretary’s Report  (Written report from F Wood) Main points: a)Pittaway Cup: (8 entries) Final: Lichfield beat Stafford 4½ - 3½ b)Humphreys Trophy (8 entries) Final: Stourbridge bt Brewood 2½ - 1½  c)Individual Cups: (21 entries, up on 2015):- (i) Rock Cup: Final: R Marshall (Wolv) bt D Hodkinson (Mercia) (ii)Bidgood Trophy:-Final: M Hoare (Lichfield) bt S Deeley (Mercia) d)Comment: Again, despite well publicised efforts., only small increase in entries for Individual competitions.  Thanks to AM, D Sc & MG for their help. 
8.Publicity Con.Report (DMS): Nil
9. Webmasters Report (A McCumiskey): A written report was circulated. Main Points:-a) Work carried out since last AGM included:-‘Added playoff functions and match functionality’; performance improvements; security updates etc. b) WDCL bid for the ECF League Management Software (LMS) came 2nd.  Disappointing –but praised at ECF meeting. c) More ‘scoresheets and positions needed. d) Xmas Quiz-only 3 entries! g)Top 40 winners: Overall-J Topp (Staff); Run.-Up-M Ho (St G);Best W: P Sanghera (Wolv); Best B-R Westwood (Rush); Fem/Jun-D Patel (Rush)
                                                                                                                                                          The meeting thanked him for doing such a good job
.  
10.Staffs Rep Report (D Perks): No meetings yet held, due to President’s illness .  However, he reminded meeting that the County still lacked volunteers for Capts of the Open and U-160 teams; and County tournaments might be revamped.
11.E.C.F Rep Report (A Leadbetter): Main Pts:-a)No change to Direct Membership/game fees. b)Silver members may upgrade to Gold for £10 when playing in FIDE rated tournaments c) Looking into proposal to join with Go to have London premises d) County Championship-from 2016/7, Final stage of Open section to be FIDE rated.
12.Prize Distribution: Trophies were then presented by the President, David Fone, to competition winners    
(cont…                       

….cont)

13.Elections:   a) Of Officers: 
     i) President: David Fone automatically retains role for the next year.  
    ii) Deputy President: Matthew Carr also automatically retains role for the next year.
    iii) General Sec: M.Groombridge re-elected nem con [on the understanding that D Fone would accept nomination for the post at the 2017 AGM]
    iv) Treasurer: Paul Sharratt   v) Record Secretary: Dave Scriven  vi) Tournament Sec:Frank Wood vii) Publicity Consultant: David M Short
                                                                                                                                                                            All, (iv)-vii) were re-elected nem con  
  b) Other Officials: Staffs Reps: D W Perks, D Fone; E.C.F. Rep :A Leadbetter–                                                                    All elected nem con
  c) Of 3 members (for Rules & Disputes Sub-committee):- A.Leadbetter; D Perks; A Davies                                                  All elected nem con
  d) League Constitution Committee Records Sec (DSc); President (DF); Sec (MG)                                                               All elected nem con.                                                
14.Appointments:  Auditor: D.Perks re-appointed unanimously; Webmaster: A McCumiskey re-appointed unanimously.

15. Membership Applications: No new applications
16.League Membership 2016-2017: Team Entries: Final entry 37 league teams; 7 Pittaway;8 Humphreys. 
17.                                                                                             PROPOSALS:
Following discussion, and after possible amendment, the following were put to the meeting, discussed and voted upon:-

 [NOTE: 1.Those supported by the Committee, not always unanimously, are indicated by [C.S].]
A.PROPOSALS TO REDUCE THE LEAGUE’S BANK BALANCE

PROPOSAL 1:

'In order to reduce the current cash surplus, the League will offer a rebate to each club based on their contribution of league fees during the last five seasons. The rebate will be £5 per team per season for the last five seasons. i.e. if a club has entered one team for five seasons they will receive £25. During the last five seasons there have been 191 teams competing so the total rebate will be £955.'  [Pro: CS]                                                                                                                                             Carried: For 13; Ag 5
PROPOSAL 2:

‘That a fund of between £500 and £750 be established to help develop chess in schools or to assist new community based chess initiatives, within the area covered by the  Wolverhampton & District Chess League; applications for assistance to be made to the League's management committee’ [Pro: CS]                                                                                                            Carried: Nem con
B.PROPOSALS TO AMEND RULE 13 (USE OF CLOCKS), (involving digital clocks
PROPOSAL 3: 

In rule 13.1.(1) to add, after “30 moves in the first 75 minutes, followed by a 15 minute quickplay finish.” the following sentence:

“If digital clocks are available, and the home team so chooses, then the rate of play shall be 30 moves in 70 minutes, followed by an additional 10 minutes to complete the game with 10 seconds per move added throughout (incremental)” [Pro: Halesowen]

Lost: For 3; Ag 14
PROPOSAL 4A: Re Rule 13.Use of Clocks: after ‘1.(2) if both………….finish’:
 ADD:-              ‘OR, 

                      (3). If both teams agree before the start of the match, and sufficient digital clocks are available, all moves in 75 minutes with an increment of ten seconds for each move made.’ [Pro A Leadbetter; Sec C.S]
  

PROPOSAL 4B: Re RULE 11c); & Pittaway Cup Rule 7; & Humphreys Trophy Rule 7.

ADD, ‘If both teams agree before the start of the match, and sufficient digital clocks are available, the time limits shall be all moves in 75 minutes with an increment of ten seconds for each move made [Pro A Leadbetter; Sec C.S]

PROPOSAL 4C: Re Rock & Bidgood Cup Rule 8

ADD, ‘If both players agree before the start of the match, and a digital clock is available, the time limits shall be all moves in 75 minutes with an increment of ten seconds for each move made [Pro A Leadbetter; Sec C.S]
(Proposals 4A-4C were considered together and….) Carried: For 24; Ag 0  
*****

19. A.O.B a) Fixture meeting Mon June 6th @ Rushall 7.30 p.m. b) 2017 AGM date-t b similar to 2016 c)Club Info sheet would be sent soon by e-mail d) Bushbury Club: Unfortunately, matches must start at 7p.m for the moment-due to need for 10 pm closure. 
Finally-thanks to Wolverhampton Chess club for hosting this meeting!

The meeting closed at 9.20 pm
MG  22/6/16
