Minutes of the WDCL Combined Executive and Rules & Disputes Sub-Committee Meeting March 28th 2019

1. Apologies: Andrew McCumiskey, Richard Thompson
Attending: Matt Carr, Mike Groombridge, Dave Scriven, David Fone, Paul Sharratt, David Short, Cath Hiley, Andrew Leadbetter, Frank Wood.
2. Minutes of last years meeting March 12th 2018 were accepted as a true record.
3. Matters Arising: None
4. Rules and Disputes: No formal disputes received as of date of this meeting.
One issue regarding a club banning a player from another club was discussed. The committee confirmed that all eligible players (Rule 5) are available for clubs to select to play in any competition in WDCL. An opposing club cannot ban an opposition player form their club room. Landlords of premises are independent from the chess clubs and will apply the rules of the premises at their discretion.
5. Reports:
Secretary: David Fone 
We were all shocked and saddened by the death of Derek Perks in October. Derek was our Tournament Secretary and Auditor. David Scriven took on the running of the team competitions (Pittaway Cup and Humphreys Trophy), David Fone took on the individual competitions (Rock Cup and Bidgood Trophy). We are looking for a new permanent Tournament Secretary.
The season is running smoothly, all admin tasks are up to date.
We are planning a Blitz tournament for May, which will be discussed later in the meeting.
Records Secretary: Dave Scriven
Still difficulty getting captains to report results promptly. One club was very late registering players. St Georges have struggled to find players and have defaulted a board in every match they have played. The Birmingham League kicked them out of Div 4 because they infringed their rules. WDCL do not have a similar rule and are not considering introducing any rule change to cover multiple defaults.
There will need to be a play-off in Division 2 and potentially in Division 1 and 3 also. Notice of the play-off week has been issued to clubs.
There have been 5 defaulted matches and Mercia withdrew a team from Division 4.
Late registrations are strengthening some of the relegation threatened clubs, but no change in rules re cut-off dates for registrations is proposed.
A close watch is being kept on board orders. There are some issues with ungraded players but again no rule changes are proposed. August grades can be used throughout the season, or January grades can be used from when they are available. Captains should list players in order of either August or January grades but board order should not be justified by using a mix of the two grades.
Treasurer: Paul Sharratt
Finances are in good order. The decision of last season to pay back some of the clubs reserves to clubs is ongoing. £152 was due for distribution at start of year, now £30 is left to be distributed. This will be done by adjust subscriptions. All clubs payed on time (or didn’t need to pay because of the payback scheme). We have approx. £1,500 in the deposit account and approx. £200 in the current account.
Paul is still having a problem being authorised as the WDCL  Treasurer at the bank, this is an ongoing problem and Paul with the help of Dave Scriven will resolve it.
Tournament Secretary:
Dave Scriven organised the team competitions and reported both competitions are at the final stage, dates are set for them to be played, venues have been agreed. 
David Fone reported on the individual competitions. There were 22 entrants, the most for several years. Both competitions are at the final stage. Players will arrange the games between themselves.
Publicity Officer: David Short
Nothing to report but will talk about publicity for the Blitz Tournament and the upcoming 75th anniversary 1945-2020 under those items later.
Web Master: Andrew McCumiskey
No web-based points to raise. Committee continue to believe we have one of the very best web sites around and again thank Andrew for this.
Safeguarding: Cath Hiley
Nothing to report.
ECF Representative: Andrew Leadbetter
ECF are proposing to move to publishing grades monthly and to moving to a 4 digit FIDE style grade. The committee discussed this and agreed that a monthly grade may be beneficial for juniors and for congresses but leagues prefer stable grades for the duration of a season, especially for grade limited cup competitions, which also affects county matches.
The committee agreed to ask Andrew to vote against using monthly grades in leagues.
6. Nomination of Officers:
President: Mike Groombridge agreed to be nominated.
Deputy President and Tournament Secretary: David Fone agreed to canvas for candidates.
The Secretary, Records Secretary, Treasurer, Publicity Officer and Safeguarding Officer all agreed to be nominated again. Web Master Andrew McCumiskey TBC
Auditor: John Fryer (Lichfield Treasurer) had agreed to be the WDCL Auditor and he was appointed by the committee.
7. Planning for 75 Anniversary 2020, and for Blitz Tournament:

The committee agreed to running the Blitz tournament on May 2nd 2019 but that this should not be associated with the 75 anniversary, which will be planned separately.
Currently Wolverhampton, Lichfield, Halesowen and Telford have committed to enter team on May 2nd; Walsall Kipping, Rugeley, Stafford and Stourbridge are considering this. The committee agreed that entry should be free, David Fone will send out a reminder and inform all clubs there will be no entry fee.

David Short presented his ideas for the 75th Anniversary summarised below:
No decision was taken on how to proceed, but the ball is rolling and Walsall Kipping and Wolverhampton will consider the suggestion below.

PR support for Wolverhampton League’s 75th Anniversary

[bookmark: _GoBack]Background: The League had its first meeting shortly before the end of the Second World War in March 1945. Initially eight clubs entered the League, only one of which is still  a member today,  Walsall Kipping. With a strong Birmingham League operating to the South, the Wolverhampton League expanded primarily on an east-west axis from Lichfield to Stourbridge and for the last few years has been strong enough to operate four divisions.

Overview: Obtaining media coverage has never been more difficult owing to the severe contraction in editorial space in most newspapers due to falling advertising revenue. The best, probably the only chance of gaining publicity, is by staging a photo opportunity in Wolverhampton and linking it to the only other founder club, Walsall Kipping. The timing of this event should ideally be in March, 2020, close to the anniversary of the league’s original meeting.

With the wars in Europe and the Far East still to finish, the League could hardly have started in more difficult times, particularly in regard to travelling to away matches. There were hardly any cars, limits on petrol consumption, there was heavy reliance on buses and trains, money was tight and there was no such thing as designer clothing and footwear. So the working man wore what he had probably been wearing throughout the war, shirt with no collar, braces, colourful sleeveless jumpers, cloth caps, trilbies and no doubt when playing chess there were pipes, cigarettes and pints of beer to be seen.

Creating a photo opportunity: The early history of the league provides enough material for an interesting press release for the Wolverhampton Star. More difficult is creating a photo opportunity for a press photographer who typically will be short of time and probably with at least a couple of other jobs to go to.

A solution, which received a positive reaction at last Thursday’s committee meeting is to involve both clubs in a friendly match at Wolverhampton with a minimum of two or three players dressed as they might have in the first match in 1945. As a fall back in case of a no show by a press photographer, our own photographs will be taken and submitted electronically the following day. The photo would be a close up of a pretend chess game between a suitably attired Walsall player and an equally resplendent Wolverhampton player.

It is also proposed that an anniversary cake be purchased with chess board imagery and chess pieces. This could be cut by the Wolverhampton captain to provide a second possible press photo.

Logistics:  David Short, former newspaper editor and now publicity consultant to the Wolverhampton Chess League, will commission an anniversary cake and will attend the event. In the planning, he will need the support of a nominated member of both the Wolverhampton and Walsall Clubs, to ensure that 1945 attire is available and that there are members lined up to wear them. The League will pay for hire of suitable items if needed. Any wartime imagery that can be located would be useful to include as background to a photograph, especially posters.

The Match Itself:   It is suggested that the historical re-enactment of the first match between the clubs should be limited to 45 minutes per player. It could be followed, if the committee approve, with a few snacks and drinks. A suggestion, which is purely a matter for the two clubs to consider, is to invite former members of each club to take part in the match. When Lichfield did this 10 years ago, two former members rejoined, and have since become key members of the club.
8. AOB:
AGM Confirmed for May 23rd at Wolverhampton Chess Club
Fixtures Meeting TBC by Dave Scriven, will coordinate not to clash with BDCL Mtgs

Andrew McCumiskey pointed out by email that the Bidgood Trophy rules are out of date as there is no Staffs County First Team. The rule currently states:
“The following players will not be eligible to compete in the Harold Bidgood Trophy: A) Any player who, during the previous season, played on one of the top ten boards in a County (1st team) match B) Any player defaulting in the first round of the Rock Cup”
The committee agreed to tidy this up, David Fone will draft a new rule proposal, which keeps point B but modifies A to leave out the restriction and include seeding of the first round of the Rock Cup to keep top players away from each other in the first round, so that the first round losers who go into the Bidgood Cup should be the lower graded entrants.
9. The meeting closed at 21h30







