 AGM Draft Agenda 2020

1. Minutes of 2019 meeting ... Circulate and ask for approval by email
2. Matters arising …. None
3. Rules Disputes (none as of 12/5/20) 
4. Reports ……. Circulate and ask for approval by email
Secretary: DWF
Records Secretary: DSc
Treasurer: PS ....... include a recommendation for fees
Tournaments: DWF
Publicity: DSh
Webmaster: AM, 
Safeguarding: CH
ECF: AL
5. Nominations for Officers …. Check with current officials if they are willing to continue and get email approvals
President: Mike Groombridge is half way through his 2 year term
Deputy President: Malcolm Phipps is half way through his 2 year term
Tournament Secretary: Nominations required ....potentially leave vacant and I will do anything we decide is needed for 2020-21.
Publicity Officer: David Short is standing down; Nominations required?
Other officers: Are current members prepared to stand again? Pre-determine this and get acceptance by email.
Appointment of Auditor: John Fryer (Lichfield) has said he will do this if appointed.... check and approve by email


6. Implications of Coronavirus for the league…. Use a document in the format Mike has developed to get any AGM approvals we need by email

7. Rule Changes …. Circulate and get approval by email
a) The Records Secretary is proposing that Rule 6a, regarding listing teams in order of playing strength, is changed.
The rider to the current rule states … 
[* For this purpose, a grading difference of up to 10 points will be regarded as acceptable]
The proposal is to change this to a grading difference of up to 5 points.



8. Dates and Venue 
a) AGM for 2021
b) Fixtures Mtg …manage this as Dave is suggesting by email
c) Return of Trophies …still something I need to organise when we’re out of lockdown 
9. AOB 
