WDCL: 
RECOVERY AFTER COVID LOCKDOWN (2020)

Introduction:
As we stand, the WDCL, along with other organisations is in Lockdown and non-operational.  Prospects for the future suggest that it might be a long time before we become active again. Nevertheless it might be worth looking ahead and to consider the steps which could be needed to re-start the WDCL, which in effect means the setting up a new season.
There are a number of factors which could affect the re-starting of the league:-  
1. Time of lockdown removal and conditions of re-opening for clubs/ pubs etc e.g.2m isolation; wearing masks?, gloves (disposable?) etc
2. Number of clubs effectively re-opening then (Some venues may not re-open)
3. Number of players returning for OTB chess; no. of players willing to play league chess-given that travel to and attendance at other clubs would also be needed.  Some players may also have found that online chess satisfies them enough now and are reluctant to return to OTB chess.  Some older ones might have decided this is the time to give up 
4. Number of teams each club is able to put in.

Bearing that in mind, here is a draft of a possible timetable of events needed to re-establish the League

***

WDCL: Possible Timetables For Re-Starting A New Season (2020-21)

	Timing (examples) for Start of Stage
	Stage
	**Actions

	Basic
	Quicker
	
	

	e.g. Aug 1st ?
	Aug 1st ?
	1. Lockdown of (venues) clubs/pubs removed.
	Venues re-open; members drift back; clubs take time to re-stablish. Some might not re-start!

	1 month later 
Sept 1st
	2 weeks later
Aug 15th
	2.WDCL formally seeks to re-establish which clubs are still functioning and are able to continue as members.
	It might take clubs some time to settle down.  
Clubs inform Sec whether they are still ’standing’. 


	2 weeks later.
Sept 15th
	2 weeks later
Sept 1st
	3.WDCL sets date for a late ‘AGM’ (1 mth notice) or equivalent meeting. Clubs asked to inform it of its no. of teams for the new season. 
	Each club will need to find out how many players want to commit to OTB league chess.  Also whether they have enough ‘useable’ transport to cope with Away games. Then the no. of teams it wants to enter can be deduced.

	1 month later
Oct 15th
	1 month later
Oct 1st
	4a). ‘AGM’ at which no. of teams wishing to play are noted
	(Apart from usual items).  Depending on no. teams, meeting discusses whether a)continuance of League structure in present form is viable, or b) a new structure is needed (e.g because of reduced no. of teams/players)

	
	
	4b) L.C.C. ‘meets’
	Allocation of teams/Divs; Record Sec prepares for Fixture meeting

	1 month later 
Nov 15th
	3 weeks later
Oct 21st
	5.Fixture meeting
	Match fixtures decided  

	2 weeks later
Dec 1st
	1 week later
Nov 1st
	6. Season begins
	First matches possible.  Normal season dates extended



Notes: 1.OTB = Over The Board
           2.**Actions; On this timetable, many will be taking place in what would normally be ‘holiday times’
           3. L.C.C. =League constitution committee
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