Minutes of Joint Executive and Rules Committee Meeting Wednesday 22nd March 2023



The Meeting was held by Zoom. Andrew McCumiskey set this up and was the Zoom host.

1. David Hodkinson Welcomed everyone to the meeting.
2. Apologies: Chris Lewis (Deputy President)
Present: David Hodkinson (President); David Fone (Gen Sec); John Fryer (Treasurer); Paul Sharratt (Records Secretary); Andrew McCumiskey (Webmaster and Rules Committee); Mike Biddle (Rules Committee)
3. The minutes of our meeting April 2022 were accepted as a true record.
4. No Matters arising not covered by the agenda.
5. Quick Reports from Officers:
Treasurer: Reported a £200 surplus on the season 2022-23, no reason to increase league fees for 2023-24. Ideas for how we could do more to use our suplus to be put to the AGM.
Records Secretary: No issues season running smoothly.
Webmaster: Very busy, lots of system modifications, one open job is to automate reporting results to the grading officer. DWF will ask Matt Carr the grading officer about this.
Safeguarding: No issues have been reported. Cath Hiley was not at the meeting.
6. Committee for 2023-24
David Hodkinson and Chris Lewis where appointed for 2 years and will continue in their current roles for another year, no vote at AGM needed.
David Fone, John Fryer, Paul Sharratt and Cath Hiley are all prepared to stand for re-election in their current roles
We have a vacancy for a Tournament Secretary which DWF will advertise. All agreed to try to find a tournament secretary.
Andrew McCumiskey and Mike Biddle agreed to continue on the Rules Committee. Phil Bull has subsequently agreed to join them.
Mike Share has agreed to continue as Auditor if re-appointed.
7. Number of boards per team. 
We agreed to put three separate options to the AGM for them to decide which option we go for in 2023-24. DWF will draft proposals for
a) Retaining current four board structure
b) Moving to Div 1 =6, Div 2 =5, other divisions =4
c) Moving to Div 1 =6, other divisions =4
We will put these to the AGM on May 9th
8. Adding Captains names to the website.
Andrew can do this, but it must be with consent and could only be after secure log-in. We do not put individuals’ private info on the open web page.
9. AOB
Establishing a Minor League was proposed by Stephen Smithson from Lichfield and the committee agreed that this proposal be put to the AGM. DWF will write a proposal.

