Minutes of WDCL AGM  9th May 2023 at Sedgley Ex-Servicemen’s  Club


1. President David Hodkinson took the chair and welcomed everyone and thanked Mercia for arranging the room for the meeting. He commented on the smooth running of the season and thanked everyone for their support.
2. Apologies: Pete Banks (Halesowen) and Barry Smith (Mercia)
Present: J. Lunn (St Georges), Steve Wilcox (Rushall), David Fone (Gens Sec, Lichfield), David Hodkinson (President, Mercia), John Fryer (Treasurer, Lichfield), Andrew McCumiskey (Webmaster, Meria), Phil Maybury (Warley Quinbourne), Phil Bull (Wolverhampton), Richard Thompson (Telford), Paul Sharratt ( Records Secretary and ECF Rep, Stourbridge), Mike Biddle (Oscott), Mike Share (Auditor, Mercia), Joseph Friar (Kidderminster), Ken McNulty (Stafford), David Davies (West Bromwich), Pete Evans ( Stafford), Mike Groombridge (Walsall Kipping), Chris Lewis (Deputy President, Wolverhampton), Catherine Hiley (Safeguarding, Rugeley), Rob Fell (Rugeley), Will Vout (Mercia).
3. Minutes of AGM 2022
Paul Sharratt proposed the minutes be approved; Pete Evans seconded that and the minutes were approved nem con.
4. Matters arising from Minutes of 2022 AGM
None.
5. Officers Reports
President: David Hodkinson thanked to the immediate past President Mike Groombridge for all he had done for the league.
He thanked the clubs for their excellent management of the fixture leading to a record low for defaults of matches and games.

Gen Sec: David Fone reported all the actions from the last AGM had been completed. The updated Handbook had been issued as a pdf, there will be no longer be any hard copies as agreed by the 2022 AGM. Minutes done and AGM organised. 
He took over as Tournament Secretary and ran the Pittaway Cup and Humphreys Jamboree events and the Rock and Bidgood individual competitions. He will stand for re-election as Gen Sec. but will not continue as Tournament Secretary.

Tournament Sec: David Fone reported that the Humphreys Jamboree was run in October and was won for the second time by Lichfield. The Pittaway Jamboree was run in May and won by Rushall. The Rock Cup and Bidgood Trophy had 16 entrants (11 from Mercia) and ran smoothly. Andrew McCumiskey won the prestigious Rock Cup beating Barry Smith in the final. Phil Maybury broke the Mercia dominance by beating Chris Bateson in the final of the Bidgood Trophy. A new Tournament Secretary is needed for 2023-24.

Records Secretary: Paul Sharratt thanked Andrew McCumiskey, the webmaster, for all his excellent work which made his job easier. He thanked all the clubs for prompt and accurate reporting of results. Very few matches and boards had been defaulted. He told the meeting who had won and been relegated from each division of the league. Division One narrowly escaped a five-way playoff for runners up with five teams threatening to finish with the same number of points. The same thing happened in Division 2 eight teams all very close all contending for promotion. Warley Quinborne ran out winner of Division 1 and league champions 2022-23.

Treasurer: John Fryer reported 
Team fees were re-instated at £10 per team generating £300 of income plus another £51 from Rock and Bidgood Cup entries and a little interest giving total income of £354. Expenses were room hire for the AGM and Pittaway tournament, an estimate for website hosting costs which will mainly relate to 2022-23 but haven’t been billed yet, and cup/prizes costs and cup engraving. This cost was £85 last year but has now risen to an estimate of £117 due mainly to inflation. This gives a net deficit of £20 compared to £183 last year so we are approaching break even.
Bank balances are £1,867 and after accruals for web hosting and cup engraving etc. net assets are £1,563 (2022 £1,583).
I am not aware of any unusual cost likely to arise for next season although at the date of this report the position of Tournament Secretary remains unfilled. If these events do not take place there will be a potential loss of income of about £50. Assuming there are 30 teams again next season we would need to increase team fees from £10 to £12 per team to achieve something like break even.
Thanks to Mike Share for stepping in as auditor last year and hopefully he will agree to continue in that role.
It was proposed that these accounts be adopted by Richard Thompson and seconded by Andrew McCumiskey. The accounts were adopted nem con.
It was proposed by Paul Sharratt and seconded by Richard Thompson that team fees remain unchanged for 2023-24. This was approved nem con.

Safeguarding: Catherine Hiley Reported no issues, nothing to report.
Paul Sharratt said our Safeguarding policy needed some tweaks, wording needed to be changed to clarify our responsibilities. He will undertake this and liaise with Catherine. The changes will be brought to next years AGM.

ECF: Paul Sharratt reported that ECF fees will be unchanged for next season. When questioned about rumours of the amalgamation of silver and bronze memberships Paull said he had not heard anything about such a proposal and will let us know if it surfaces.

Webmaster: Andrew McCumiskey reported
Here is a summary of the work carried out since the last AGM. 
• Added the individual cup functionality to eResults to run the Rock / Bidgood. Monthly grading started in ‘semi-manual mode’ done my Matthew Carr. 
• Added membership check to players list
• Improvements to usage on mobile screens 
Various small bugs, performance improvements and endless security updates. 
Plans for next season:
• Fully automate grading file sending to be weekly (rather than monthly). 
Appeals (as every year!!): 
We need more scoresheets and/or interesting positions for the web. (These can be submitted anonymously if requested).
Richard Thompson has found some bulletins (but not yet seen them). We are still missing many WDCL Bulletins particularly 1985-86, 1990-91, 1993-94 and 1995-96. If anyone has any then we can scan them and return the originals if requested. 
On the playing stats: 
2023/24 boards played 617 of which defaulted 20 giving 0.32% 
2022/23 302 10 giving 0.33% 
2019/20 1092 83 giving 7.6% 
This year’s Top40 winners were: 
Overall:  Joe Conway-Lees (Stourbridge)
Runner-up: Alex Eaton (Kidderminster)
Best White: Andrew Mosley (WQ), Andrew Lake (OSC) and Lee Grinsell (BSH) (all 100%) 
Best Black: Pavel Nefyodov (STA) (100%)
Female/Junior: Pauline Woodward (WQ) (again!) 
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6. Prize Distribution:
President David Hodkinson presented the following.
Bidgood Trophy Runner Up trophy to keep: Chris Bateson
Bidgood Trophy Winner Phil Maybury (also a trophy to keep)
Rock Cup Runner Up trophy to keep: Barry Smith
Rock Cup Winner Andrew McCumiskey (also a trophy to keep)
Humphreys Trophy: Lichfield
Pittaway Cup: Rushall
Div 3 Champions: Lichfield
Div 2 Champions: Kidderminster
Division 1 and League Champions: Warley Quinborne
7. Election of Officers
The President and Deputy President are half way through their 2 year term and are prepared to continue, no election needed.
The Gen Sec DF, Treasurer JF, Records Secretary PS and Safeguarding Officer CH were all prepared to stand again and were elected nem con.
The Tournament Secretary was vacant, Will Vout agreed that he would take on this task with the help of David Fone and Andrew McCumiskey. Will Vout was elected nem con.
Other officials:
Webmaster: Andrew McCumiskey, ECF Rep: Paul Sharratt and Rules Committee members: Mike Biddle, Andrew McCumiskey and Phil Bull were all elected nem con.
Appointments:
Mike Share was appointed Auditor.
Matt Carr was appointed Grading Officer.
The League Constitution Committee will continue to be the President, Secretary and Records Secretary.
8. Proposals: It was agreed that only clubs present in the room would be allowed to vote as per the constitution. Last year proxy votes were allowed because of the pandemic.
1. Number of boards per team in season 2023-24

Option a) Retain the existing number of boards, i.e. 4 boards in every league game and the Humphreys Trophy, with 8 boards in the Pittaway Cup.

Option b) Move to 6 boards for Division 1 and retain 4 boards in all other league games and the Humphreys Trophy, with 8 boards in the Pittaway Cup.

Option c) Move to 6 boards in Division 1, 5 boards in Division 2 and retain 4 boards in all other league games and the Humphreys Trophy, with 8 boards in the Pittaway Cup.

All three options were debated with active participation. A vote was then taken.
Option a) 22 votes for 11 against 
Option b) No votes cast
Option c) 9 votes for.

Option a) retaining 4 boards in all divisions was adopted

2. Entry Fees for the Individual Competitions
Proposal:  Entry to the Rock Cup and Bidgood Trophy is free, all other rules remain unchanged.
The impact on finances was discussed. The proposal was put to a vote and approved nem con

3. Contact details
Proposal: With their permission we add contact details for team captains to the secure website, only visible after log-in.
After a debate it was agreed that the webmaster would configure the web site to allow club officials to enter their own contact details if they so desired. These details would only be visible after log-in. 
This option was approved nem con.
4. Digital Clocks
Proposal: If the home club have insufficient digital clocks, they must inform the visiting side so they have the option of bringing digital clocks if their players want to use them.
The proposal was amended to read
If the home club have insufficient digital clocks, they should inform the visiting side so they have the option of bringing digital clocks if their players want to use them.
The amended proposal was approved by 18 votes to 5.
5. Minor League
Proposal: That WDCL create a minor league for the 2023-24 season.
Details on a separate sheet.
Details were
WDCL Minor League
Set out below is a proposal for setting up a Minor League for season 2023-24.
1. This would be a separate league and not a bottom division of the current league.
2. Existing officers of WDCL will officiate and manage the league, and all games will be ECF graded.
3. Teams of three players each will compete.
4. A grading limit of 1400K will apply. Clubs must submit an estimated grade for players with less than 5 ECF rated games and use the ECF grade when it becomes a K grade.
5. The area of the league will be the same as now, open to any club in a radius of 20 miles of Queen’s Square, Wolverhampton, but may be subdivided. Depending on the location of clubs entering, the Records Secretary can split the clubs entering into regional sub-groups, eg East and West to minimise travel.
6. The time control will be all moves 60 mins per player; to allow early finishes, more attractive to Juniors.
7. All Juniors will need an adult to be responsible for them at all times. 
8. There will be no promotion or relegation. If there are regional sub-divisions there will be a play-off of regional winners for a Minor League Trophy.
9. There will be no entry fee to join the Minor League.
The concept was discussed extensively with general support for the idea, but details need to worked on. The Gen Sec agreed to issue to the clubs a discussion document which should be returned to the Records Secretary who would assess from responses if a Minor League was viable.
10. AOB: The Fixtures meeting will be arranged in the week after 20th June 2023. Paul Sharratt will inform clubs of the date and venue.
The meeting closed at 21:35
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