Complaint from Mercia Chess Club Regarding the Registration of Derek Laight
On behalf of Mercia Chess Club Steve Tyler (Mercia C Captain) has submitted a complaint regarding the registration of Derek Laight. All the emails related to the complaint are appended below.
In Summary
The complaint arose following match 332 played on January 21st 2025 between Mercia C and Bushbury B, when Derek Laight (ECF 179084F, and graded 1678P at that time, and OE in the WDCL system) played board 1 for Bushbury B and beat Andrew Snell (ECF 185103C, grade 1617K at that time, and 1615K in the WDCL system).
Mercia complain that Derek Laight is a well known player and his historic grade is around 1800. He is historically much stronger than the weakest player in the Bushbury A squad (Adrian Lissamore 1543K) and should not be playing in the Bushbury B team.
Derek Laight was a late registration in August 2024. He was ungraded, having not played any graded games since 4th March 2020 when his grade was 152C (about 1825 in the new system).
The Records Secretary registered him in Bushbury B Division 3. He has played games in 3 matches for Bushbury A and three for Bushbury B this season.
The question is how to rate ungraded players for registration and board order when they have a historical grade that is no longer active?
Steve Tyler has set out his questions for the Rules Committee in the first of the emails dated 23/2/25 below, and in other emails in the string below.
This situation is bound to arise again and the conclusion of this rules committee discission will give guidance to the records secretaries in the future.
Copies of emails: most recent at the top
From: Steve T <steve117953@gmail.com>
Subject: My Response to your draft complaint being put to the committee
Date: 23 February 2025 at 16:20:57 GMT
To: David Fone <david.w.fone@gmail.com>

Hi David,
Thank you for your email. Having read the following draft, 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
Complaint from Mercia Chess Club Regarding the Registration of Derek Laight
On behalf of Mercia Chess Club Steve Tyler (Mercia C Captain) has submitted a complaint regarding the registration of Derek Laight. All the emails related to the complaint are appended below.
In Summary The complaint arose following match 332 played on January 21st 2025 between Mercia C and Bushbury B, when Derek Laight (ECF 179084F, and graded 1678P at that time, and OE in the WDCL system) played board 1 for Bushbury B and beat Andrew Snell (ECF 185103C, grade 1617K at that time, and 1615K in the WDCL system). Mercia complain that Derek Laight is a well known player and his historic grade is around 1800. He is historically much stronger than the weakest player in the Bushbury A squad (Adrian Lissamore 1543K) and should not be playing in the Bushbury B team.
Derek Laight was a late registration in August 2024. He was ungraded, having not played any graded games since 4th March 2020 when his grade was 152C (about 1825 in the new system). The Records Secretary registered him in Bushbury B Division 3. He has played games in 3 matches for Bushbury A and three for Bushbury B this season.
The question is how to rate ungraded players for registration and board order when they have a historical grade that is no longer active?
This situation is bound to arise again and the conclusion of this rules committee discission will give guidance to the records secretaries in the future.
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

As part of your draft reply to me you have said the following:

"The complaint arose following match 332 played on January 21st 2025 between Mercia C and Bushbury B, when Derek Laight (ECF 179084F, and graded 1678P at that time, and OE in the WDCL system) played board 1 for Bushbury B and beat Andrew Snell (ECF 185103C, grade 1617K at that time, and 1615K in the WDCL system)."

"The question is how to rate ungraded players for registration and board order when they have a historical grade that is no longer active?"

My response once again to this, is,

It is fundamental for Bushbury to provide an estimate for a players rating.

The player can then be put into the appropriate team. The question is did they do this?

What estimated rating was given for David Laight for him to be put into the B team.

If no estimated grade was given, How was it decided to put him in the 2nd team.

David Laight's ECF Rating Show Jan 2023 1840K, Oct 2024 1827P, Feb 2025 1794P ,

In Sept 2024 ECF gave an initial rating of 1840,

From this I don't believe, the question is, "How do you rate ungraded players for registration and board order when they have a historical grade that is no longer active?"

I believe the question or one of the questions should be:

1. Have Bushbury followed the WDCL rules that are already in place?, 
2. Should Derek Laight have been listed to play in their B Team? 

Thanks for your time
Regards

Steve

From David Fone 20/2/25
Steve,
Thanks for the clarifications.

As you are saying Mercia do not think Derek Laight should be in the Bushbury B team I believe that is asking us to review the process WDCL used to allow him to be registered in that team. That is not a complaint against Bushbury. I will therefore not involve Bushbury in the complaint. 
I will raise the complaint for discussion at the next Rules Committee meeting in March.
I will send you the documentation which will spell out the complaint to be put to the committee and you can correct it if is not accurate.
Let me know if if you agree with this approach.
Many thanks
David




From Steve Tyler 20/2/25
Hi David,

This is an official complaint as I am the Mercia C Team Captain, the team, after discussion asked me to put the complaint in. The Mercia Committee is aware of the complaint.

We are complaining regarding Derek Laight playing in this team. I am not sure if this complaint is against Bushbury or the Rec Sec? I do not think it is our job to attribute blame?


Regards
Steve



From David Fone 19/2/25
Steve,
I have received copies of your emails to our records secretary Paul Sharratt dated 7/2/25, 6/2/25 and 22/1/25. Also Paul’s response to you dated 6/2/25.

Please can I clarify with you the following.
1. Is this an official complaint from Mercia Chess Club or from you as an individual? No official of Mercia Chess Club is mentioned or copied into the emails as far as I can see?
2. Is the complaint against the way the records secretary has dealt with the late registration of Derek Laight, or are you also complaining against Bushbury Chess Club? If there is a complaint against Bushbury I need to notify them as they have the right of response.

We will be organising a meeting in March, when we have clarified all the details of the complaint we can address it at the next meeting.

Many thanks
David
From David Fone 18/2/25
Hi
Paul and Steve
I’ve just returned from Madeira and will pick this up and deal with it
Many thsnks 
David 
07703438726
 
﻿






From: Steve T <steve117953@gmail.com>
Sent: 12 February 2025 17:30
To: Paul Sharratt <jaspers270551@outlook.com>
Subject: Put Complaint To Committee
 
Hi Paul, 

Following on from our conversation last night 10-2-25, 

I request that you please forward my complaint to David Fone and Committee in order that it can be added to the agenda for the next meeting.

Once again I am asking can you please acknowledge receipt of this email.

Thanks Steve




From: Steve T <steve117953@gmail.com>
Sent: 07 February 2025 10:05
To: Paul Sharratt <jaspers270551@outlook.com>
Subject: Bushbury B team complaint.
 
Hi Paul,
We do not agree with this logic. If a player has no grade, then there should be an estimate produced by Bushbury. Every player has a tangible "strength" which is documented by either their ECF rating or an estimated initial grade, which is potentially based on several factors, a historical rating being one of them This estimate should be agreed with yourself and used to determine which team he can play for.
What is Derek Laight's estimated strength such that they decide to play him on board 2 for their first team above Mark Podlesak?  Surely if he is deemed "weak" enough to play for their B team, in the ordering of strength, he should be playing on lower boards for their first team. At best this is unfair, and others could interpret or deem this as outright cheating.
We think that any sensible estimate of his strength would put him in the Bushbury A team. In recent games he has played board 2 for their A team which means by their own admission he is above the strength of other A-Team players.
If this procedure is not implemented then all teams would mis-use the late-registration procedure by adding ungraded players in October in their lowest team.
If you are not prepared to review this then we would like to request that this goes before the Rules Committee as we see that the estimate for Derek Laight is missing and if one is provided, then it would clearly show that he should be playing in Bushbury's A-Team. 
Confirmation you have received this email would be appreciated.
I look forward to receiving your prompt response to this matter.
Kind regards
Steve

From: Paul Sharratt <JasperS270551@outlook.com>
Sent: 06 February 2025 09:15
To: Steve T <steve117953@gmail.com>
Subject: Re: 
 
Steve

Derek Laight was a late registration for Bushbury. He had not played for some years and therefore he had no rating - even his current rating is labelled as P. That is why he was deemed eligible to play for both Bushbury teams.

Paul

From: Steve T <steve117953@gmail.com>
Sent: 06 February 2025 08:31
To: jaspers270551@outlook.com <jaspers270551@outlook.com>
Subject:
 
Morning Paul, 

my teammates keep asking me what's happening with the complaint I raised with you. 

They think it's taking too long to answer this complaint. They are asking how long it's going to take for us to get a decision, which I cannot answer. I look forward to your prompt response.

Thanks 

Steve.

From: Steve T <steve117953@gmail.com>
Sent: 22 January 2025 12:08
To: jaspers270551@outlook.com <jaspers270551@outlook.com>
Subject: Match Objection Mercia C Vs Bushbury B (Complaint)
 
Hi Paul,

We played Bushbury B last night and were a little surprised to see Derek Laight on board 1. He is well known to us from the past has always had a consistent grading of over 1800. We noticed that the lowest graded players in Bushbury A (Adrian Lissamore) is only graded 1549K (Jan). We consider this to be far more than the normal 75 points would allow for. Rule 5e states that teams should be ordered in descending strength. Therefore, can you please check this for us as no estimated grading is shown on the website for Derek.

Kind regards
Steve

